
Concours Excellence Advisory
 Since 1986, KUKUKIngenieure have stood for scientifically

sound, independent vehicle assessment at the highest
international level. Our expertise combines technical
precision with in-depth knowledge of the concours world.
Since 2018, Laura Kukuk von Glahn has been a judge at top
international concours events from Pebble Beach to Villa
d'Este.

This combination of in-depth technical inspection and active
judging experience gives us a unique perspective:
We don't just know how a vehicle is inspected. We know how it
is evaluated. Our approach goes far beyond cosmetic
preparation.
We analyze your vehicle using engineering methodology,
evaluate it from a jury perspective, and develop a strategic
roadmap for your concours success.

In doing so, we always remain independent as an engineering
firm with a clear liability structure, not as a dealer or
restorer.
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STRATEGIC OBJECTIVE

Five Pillars of Concours Excellence
 

Verification of authenticity

through number comparison,

material analysis and historical

research. Every component is

examined for period correctness.

Anticipation of critical questions based on

current jury experience. Preparation aligned with

international evaluation standards.

Seamless documentation of the

vehicle’s history with reliable

sources. Plausibility assessment

of provenance and restoration

measures.

Development of a fact based vehicle story.

Training for confident communication at eye

level with jurors.

Non destructive testing methods

to validate assemblies,

surfaces and materials. Modern

measurement technology meets

historical understanding.

Concours preparation is not a cosmetic process. It is a structured, evidence based analysis with clearly

defined objectives. We combine engineering science with jury experience, restoration management,

documentation architecture and communicative preparation.

Originality

Jury Expectation Management

Historical Rigor

Presentation Sovereignty

Technical Plausibility
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METHODOLOGICAL APPROACH

The Structured Path to Concours Success
 

Analysis of the vehicle’s condition within the context
of the planned concours classes. Evaluation of the

degree of originality and the restoration philosophy.
Assessment of competitiveness including risk analysis
from a jury perspective. Recommendation of suitable

events based on the vehicle profile.
Result: Strategic positioning paper with clear

recommendations for action and timeline.

Phase 3: Restoration Supervision if Required

 
Presence during the event for technical inquiries.
Discreet support throughout the evaluation process

without visible intervention. Post event analysis of
the evaluation and optimization for future events.

Added Value: Continuous improvement of your concours
performance across multiple events.

Definition of the target condition in alignment with
your vision. Technical supervision of critical work

steps. Development of a documentation architecture from
the outset. Quality assurance of individual assemblies

throughout the process.
Objective: No over restoration, but historically correct

rigor with maximum authenticity.

Our five phase process model systematically guides you from strategic positioning to on site event support.
Each phase builds upon the previous one and can be individually adapted to your objectives.

 
Simulation of typical jury discussions with preparation for
critical detail questions. Clear differentiation between
verifiable fact and interpretation. Development of a fact
based vehicle story. Mental preparation for evaluation
situations.
Objective: Confident, calm and resilient communication at eye
level with international jurors.

Comprehensive inspection of relevant assemblies including
material and surface analysis. Identity and number
verification for full validation of authenticity. Paint and
coating thickness analysis using non destructive methods.
Documentation review and historical plausibility
assessment.
Result: Concours Readiness Report with a concrete
optimization catalogue and prioritization.
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Phase 1: Strategic Condition Assessment

Phase 5: Optional On Site Support

Phase 4: Jury Perspective and Presentation Training

Phase 2: Technical and Historical In Depth Examination
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OUR DIFFERENTIATING FACTOR

A Concours is not a stage for speculation,
it is a test bench for integrity.

 Why KUKUKIngenieure?

 Our role is independent. We do not act as

dealers or restorers, but as an engineering

office with a clear liability structure and

scientific methodology.

Concours success is not based on shine. It is

based on verifiable correctness.

This independence is our greatest asset: we have

no financial interest in the sale of parts or

services.

Our sole motivation is the precise, honest

evaluation of your vehicle and its strategically

optimal positioning within the competition.

A tailored proposal follows an initial consultation and review of
your documentation. Together, we discuss your objectives, assess
the current condition of your vehicle, and develop a customized
strategy.
If you plan to position your vehicle at an international level, we
support you in a structured, discreet, and scientifically grounded
manner: from the initial analysis to the event itself, drawing on
over 40 years of expert activity and the insider perspective of 8
years of active international jury experience.

Schedule a non binding consultation to discuss your project.
We treat all information with strict confidentiality and
work with you to develop a realistic assessment of your
concours opportunities.

Excellence does not arise by chance.
It is the result of precise planning, well founded expertise, and consistent
execution. Let us accompany your vehicle on this path.

Your Next Steps
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um das Unsichtbare
in das

Unbestreitbare  
zu verwandeln.

Treten Sie  mit
uns in Kontakt

Laura is serving as jury member at various international Concours Events since 2018



info@kukuk.com

www.kukuk.com

+49 (0) 2206 95 900


